
Friends of Sherburne NWR
2021 Budget

General and Marketing and Advocacy & Refuge 
Account Administrative Communications Outreach Support Total

Income
Membership 5,000.00$               5,000.00$           
Donations 42,494.00$            42,494.00$         
Online Fundraisers 6,000.00$               6,000.00$           
Be Wild Funds transferred 20,000.00$            20,000.00$         
Non-cash donations 3,000.00$           3,000.00$           
Grants -$                      
Store Sales 15,000.00$            15,000.00$         
  Cost of product (7,500.00)$             (7,500.00)$          
  Clover, Shopify, Credit card fees (1,850.00)$             (1,850.00)$          
  Store giveaways (100.00)$                 (100.00)$             
  Shipping supplies (300.00)$                 (300.00)$             
Net store profit 5,250.00$               5,250.00$           
Activities, silent auction 1,500.00$           1,500.00$           
Transfer to endowment (10,000.00)$           (10,000.00)$        
Interest income 100.00$                  100.00$               
Total Income 68,844.00$            -$                     -$                      4,500.00$           73,344.00$         

Expenses
MN Council Nonprofits dues 50.00$                    50.00$                 
Bank charges, online fees 400.00$                  400.00$               
Online fundraiser fees 150.00$                  150.00$               
Insurance 1,000.00$               1,000.00$           
Office supplies, Hotspot wifi 1,020.00$               1,020.00$           
Store equipment 1,100.00$               1,100.00$           
Website fee 184.00$              184.00$               
Friends Printing 2,500.00$           2,500.00$           
Postage 900.00$              900.00$               
Chamber dues, expos 1,200.00$           1,200.00$           
Donation to NWRA 1,000.00$           1,000.00$           
Outreach materials 700.00$               700.00$               
OSLC phone, kitchen supplies 1,640.00$           1,640.00$           
Strategic planning 5,000.00$           5,000.00$           
Diversity Equity Inclusion projects 5,000.00$           5,000.00$           
Refuge printing 3,500.00$           3,500.00$           
Ed  programs, training 1,000.00$           1,000.00$           
Bus transportation 1,500.00$           1,500.00$           
Non-cash donations used 3,000.00$           3,000.00$           
Event expenses 6,000.00$           6,000.00$           
Festival banners 2,000.00$           2,000.00$           
Virtual presenters 750.00$               750.00$               
Naturalist youth educ contractor 8,000.00$           8,000.00$           
Misc expense, bird seed 500.00$               500.00$               
Brick and plaque expense 250.00$              250.00$               
Amphitheater 18,000.00$         18,000.00$         
Viewing Blind signage 1,000.00$           1,000.00$           
OSLC Signage 2,000.00$           2,000.00$           
Blue Hill & Mahnomen signage 4,000.00$           4,000.00$           
Total Expenses 3,720.00$              3,834.00$          12,900.00$         52,890.00$         73,344.00$         

Net Income/Loss 65,124.00$            (3,834.00)$         (12,900.00)$       (48,390.00)$       -$                      

Percentage of Admin to total expenses 5%

Percentage of Admin and Marketing/Communications to total expenses 10%



Notes to 2021 Budget

Income
Membership - increased from $4,000 in 2020 budget to $5,000. 
Donations - $42,494 estimated to balance budget
Online fundraisers - Sandhill Celebration, Give to the Max Day $6,000
Be Wild funds at Initiative Foundation to be transferred $20,000 for drawings, signage
Non-cash donations - reduced from $5,000 to $3,000 estimated amount of value of items donated for silent auction 
Store sales - $15,000 anticipated goal with a 50% cost of product and estimated 75% of sales taxable
Activities/silent auction -decreased from $2,800 to $1,500 includes Wildlife Festival, Spring Celebration plant sale and 
   no fundraiser
Anticipated transfer to endowment at IF $10,000
Interest income - decreased from $150 to $100. Actual at end of October is $88

Expenses
MCN dues - $50 membership for MN Council of Non-profits, amount based on operating budget
Bank charges, online processing fees - increased from $50 to $400 due to increased activity
Online fundraiser fees for Sandhill Celebration using Classy $150
Insurance - no change from 2020 budget. Includes $450 for D & O insurance, $547 for business 
Office supplies, Hotspot - $1,020 includes Hotspot wifi at HQ, printer ink, paper etc 
Equipment to transition from Clover to Shopify $250 for stand, cables, card reader, $300 for iPad each location
Website fee - web hosting with Wix, domain name 
Friends printing -no change - $2,500 for newsletter, year end mailing, envelopes, business cards, etc
Postage -no change -  $900 for year end appeal, donor letters and other mailings
Chamber dues, expos -$1,200 membership in six Chambers of Commerce and other community involvement
Donation to NWRA - $1,000 annual donation for continued support of the refuge system
Outreach materials - $500 to revamp graphics on tabletop displays, $200 misc
OSLC phone, kitchen supplies -  phone line $1,500, supplies $160 
Strategic planning - working with Katrina Pierson on five year goals, grant possible
DEI $5,000 - scholarship, partnerships, speakers, bus money etc
Refuge printing - staff request up to $3,500
Educational programs, training -  $1,000 as determined by education committee and staff
Bus transportation $1,500 requested by ed committee and staff
Non-cash donations used - $3,000 offset to non-cash donations received
Event expenses - $6,000  includes Wildlife Festival, Spring Celebration and fundraiser and up to $150 for 
   photo contest.
Festival banners $2,000 requested by staff - four long lasting banners
Virtual presenters $750 requested by staff
Naturalist contractor - $8,000 per contract
Misc expense, birdseed - $250 purchase of birdseed, $250 other minor expenses not described above
Brick and plaque expense - $250
Amphitheater drawings and plans $18,000. Construction planned for 2022.
Viewing blind signage $1,000 per staff request for overview and inside to remind visitors
   to close door and windows.
Directional signage OSLC $2,000 using Be Wild Funds  
Directional signage for Blue Hill and Mahnomen trails $4,000


